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OMD EMEA

Setting 
Objectives 

Bitesize Workshop

All materials you’ll need 
during the workshops

+ slides PDF

Resources 
Page

If you need help
with anything 

during
the workshop…

hello@effectivelearning.co.uk

Share 
something that 

you weren’t 
always good at, 

but are now… 
how did you 
get there?

In this 
workshop

Review & 
Accountability

Get Specific

What (do I want to work on)

& Why?

How big, how high, 
how fast?

Using Time

By the end of this workshop you should be able to:









1 2

3 4

5 6
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What 
& why?

MEASURABLE

ACHIEVABLE

TIMEFRAMED

RELEVANT

SPECIFIC

REVIEWABLE

ENGAGING

new

enhance career

personal

poor

Brainstorm

(solo)

MEASURABLE

ACHIEVABLE

TIMEFRAMED

RELEVANT

SPECIFIC

REVIEWABLE

ENGAGING
5

OMD 

Skill 
Dimensions

2 Client Impact

5 OMD Behaviours

4 Specialist Skills

3 Teaming & Collaboration

1 Proactive Problem Solving

7 8

10 12

13 14
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Brainstorm

(solo) 2 Client Impact

5 OMD Behaviours

4 Specialist Skills

3 Teaming & Collaboration

1 Proactive Problem Solving Group 
Activity

Solo 
Activity

Solo 
Activity

Solo 
Activity

How big, how 
high, how fast?

15 16

17 18

19 20
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→

→

→

→

Different routes to excellence
Drive for excellence

Ambition

Competitive: 
be the best

Failure to deliver

Long hours

Burn out

THE BALANCING ACT

perfection

= gap

current

time

qu
al

ity

A B CSQ

perfection

current

time

qu
al

ity

A B CSQ

progress

21 22

23 24

25 26
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27 28

29 30

31 32
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MEASURABLE

ACHIEVABLE

TIMEFRAMED

RELEVANT

SPECIFIC

REVIEWABLE

ENGAGING Paired 
Activity

ACHIEVABLE

ENGAGING

Get Specific Get Specific
What, exactly & by when.

MEASURABLE

ACHIEVABLE

TIMEFRAMED

RELEVANT

SPECIFIC

REVIEWABLE

ENGAGING

33 34

35 36

37 38
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High

Long

Good

Friendly

Which is easier to 
measure?

between 5 & 6 metres

no more than 12 metres

80% accurate

warm eye contact & a smile

Paired 
Activity

SPECIFIC

MEASURABLE

TIMEFRAMED

 Using 
Time

Urgent Important

Everything becomes urgentEverything becomes urgent11

39 40

41 42

43 44
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Everything becomes urgentEverything becomes urgent11 Some important happens too lateSome important happens too late22

… or not at all… or not at all33

Review & 
Accountability

45 46

47 48

49 50
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MEASURABLE

ACHIEVABLE

TIMEFRAMED

RELEVANT

SPECIFIC

REVIEWABLE

ENGAGING

With your manager:
6-monthly (compulsory)

Monthly (optional)

With yourself?

→

Pathway Review

Pathway 
Review

Pathway 
Review

6 monthly

→

→

Pathway Review → Pathway Plan

→

Pathway Plan → Share Sessions

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

Monthly 
Share

MEASURABLE

ACHIEVABLE

TIMEFRAMED

RELEVANT

SPECIFIC

REVIEWABLE

ENGAGING

51 52

53 54

55 57
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Solo 
Activity Any 

examples 
to share…?

Any examples 
to share…?

Thank you!

… feedback form 
at the bottom of the 

resources page.

Your 
feedback 
matters :)

58 59

60 65

66


