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In this 
workshop Disabilities

(Unconscious) Bias
• Types Of Bias
• Halos & Horns
• Microaggression

Protected Categories

Definitions & Key Terms

Challenging Others

Demographic Fit

Action & Review

By the end of this workshop you should be able to:
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Definitions
& Key Terms

Group 
Activity

How would 
you define…

ustice

4 takes on 
justice…

- talk in
want more?

section
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How would 
you define…

quality

& quity
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How would 
you define…

iversity

hospital

How would 
you define…

nclusion
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Protected 
Categories
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sexual 
orientation

disability

agerace & 
ethnicity
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religion or 
belief

pregnancy 
& maternity

marriage
& civil 
partnership
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(Unconscious) 

Bias

❶ Types of Bias

❷ Halos & Horns

❸ Microaggressions

Types of Bias
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Affinity

Bias
Ageism

Attributional

Bias

Beauty

Bias
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Confirmation

Bias

Conformity

Bias

The

Contrast

Effect

Gender
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Name
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Weight

Bias

Halos & Horns

Microaggressions

50 51

52 53

54 55



page 10 © effective training & development ltd

Microaggression

→ a casually given, offhand comment or behaviour 
which is made with reference to, and causes offence 
to, the receiver

→ conscious & deliberate, intended to upset, hurt or 
demean

→ unconscious & unintentional, due to lack of self-
awareness or sensitivity

Group 
Activity

What she’s trying 
to say is… My sister’s best 

friend is gay too 

I’m not sexist, 
but…

You are so 
well spoken.

Is that your 
natural hair?... can 

I touch it?

Oh, I’ll never be 
able to pronounce 

that name…

microaggressions.com
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How To Ask 
About Gender In 

Forms 
Respectfully

link to article in:
want more?

Disabilities
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top 
5 

tips 

2 Don’t assume – ask

5 Work with the person; they’ll work 
with the disability

4 Check your inner voice

3 Check extreme body language: 
don’t stare or avoid

1 Treat everyone as equal 

Challenging 
Others
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Group 
Activity

Focus on choice and consequences

Seek to de-escalate

Use a level, calm voice

Other location

Maintain eye contact

Ask questions, rather than tell or assume

Were you aware 
of what you just 

did/said?

Is anything 
the matter?

Can I explain what 
I saw/heard, and 

ask what you think?

Can I ask if there are any 
other choices you could 

have made?

I’m wondering if there 
is anything affecting 
you that led you to 

behave/talk like that?

Do you have a 
moment?

Can I raise some of the 
potential consequences 

of that behaviour?

Were you aware 
of what you just 

did/said?

Is anything 
the matter?

what do you think 
of what I just saw 

and heard?

What other choices could 
you have made?

Is anything affecting 
you that led you to 

behave/talk like that?

Do you have a 
moment?

What are some of the 
potential consequences 

of that behaviour?
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Accusatory
(you…)

Non-accusatory
(I…)

Not to is to condone

without being confrontational

Demographic
Fit

81 82

83 84

85 86



page 15 © effective training & development ltd

category maidenhead bc community

disability 7.4 15.8

ethnicity 6.3 5.9

sex       M 45.4 49.3

sex       F 54.6 50.7

p/t 20.6 25.8

Review → Action!
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