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OMD EMEA

Feedback 

Bitesize Workshop

All materials you’ll need 
during the workshops

+ slides PDF

Resources 
Page

+ extra resources for 
afterwards in:

want more?

Resources 
Page

If you need help
with anything 

during
the workshop…

hello@effectivelearning.co.uk

In this 
workshop

Learning from 
mistakes

Blind spot feedback

Receiving feedback

Giving feedback B
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Giving Feedback

Group 
Activity

Casework: Giving FeedbackCasework: Giving Feedback

specific

balanced timelyobjective

observed

alternative

situation impact

behaviour

Private 
Feedback 
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3rd Party 
Feedback 

Receiving 
Feedback

Group 
Activity

Casework: Receiving FeedbackCasework: Receiving Feedback

Casework: Receiving FeedbackCasework: Receiving Feedback

2 Focus

3 Stay quiet & listen

1 Stay calm

…finally:…finally:…then……then…First…First…
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…finally:…finally:…then……then…First…First…

2 Recap

3 Avoid C, D, E, J

1 Acknowledge

…finally:…finally:…then……then…First…First…

2 Confirm

3 Do

1 Clarify

2 Ask

3 Reflect

1 Observe

3 further points3 further points

Blind Spot 
Feedback

2 types
❶

Don’t know 
you are 
doing it

❷

Don’t know 
it’s negative 

impact
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Group 
Activity

1.

2.

them

you

Learning from 
Mistakes
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I’ve missed more 
than 9,000 shots 

in my career…

…I’ve lost almost 
300 games…

…26 times I’ve 
been trusted to 
take the game 
winning shot –
and missed…

…I’ve failed over 
and over and 

over again in my 
life…

…and that’s why 
I succeed.

In this 
workshop

Learning from 
mistakes

Blind spot feedback

Receiving feedback

Giving feedback

Thank you!
… feedback form 

at the bottom of the 
resources page.

Your feedback 
matters :)
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