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Obstacles to Change 
 

step action 

Lack of 
focus  

No strategy  

No 
ownership  

No 
leadership 

 

No collective 
commitment  

 

Change is 
difficult  

No 
awareness  

Individualism  
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step action 

Lip Service  

Norms, 
default, 
habit... 

 

No 
phycological 
safety  
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