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workshop outline

WHO
&

Value-Based 
Behaviours

For those who wish their organisation or team to be value-led, and to 
be able to create value based behaviours for themselves and their 
staff.

Outcomes

✓
Have a clear and appropriate set 
of values

✓
Know how to support those values 
with appropriate behaviours

✓
Conduct a successful and 
sustainable values agreement

Content


What are values, why are they 
important, and how do we deliver them?

 Setting and prioritising values

 Creating value-based behaviours

 The values agreement

 Consolidation and where to from here?

Learning Approaches

on site or         onlinecore learning input

paired activities

solo activities

videos

your ideas & suggestions

open discussion

case work

reflection & consolidation


