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workshop outline

WHO
&

Resource 
Management

For anyone who would like to do more with less, in terms of limited 
budgets, and would like to know how to obtain and maximise resources 
without spending money.

Outcomes

✓
Identify the personal and organisational 
resources you need

✓ Acquire and manage such resources

✓
Protect and manage the money side of 
resources well

✓ Spend less, and achieve more

Content


Case study: definition; 
external & internal resources

 Resourcefulness

 Exchange theory

 Jugaad

 Case work

Learning Approaches

on site or         onlinecore learning input

self-assessment questionnaire

paired activities

videos

your ideas & suggestions

teamwork & collaboration

brainstorm

case work


