workshop outline

Managing
Uncertainty

For anyone who is currently faced with or struggles with uncertainty;
who would like to manage the downside better, and identify then take
advantage of any upside.

Outcomes Content

A more positive and confident ® Yourissues
approach to dealing with uncertainty

. ' ° ;
Practical strategies to help manage Case study

uncertainty better o The downsides: a PintoS
Create a climate or culture where approach

uncertainty is accepted and managed ® The upsides: 4 key approaches
constructively - for both the individual

and organisational benefit ® Case study revisited
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ﬁ open discussion
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Get this trainer
@ brainstorm to do more sessions
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% case work

% teamwork & collaboration
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