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workshop outline

WHO
& Management Styles

For those who want to identify the range of management styles typical 
in their role; assess their own match against these styles; and consider 
how effective each style might be to be successful in their role

Outcomes

✓
Know the 6 styles most commonly used 
by managers and how they fit together

✓
Identify the skills needed to deliver each 
style, and plan to close any gap

✓
Be able to consciously choose the most 
appropriate style for any given context

Content


The 6 key styles; overview and 
detail


3 key factors affecting your 
style(s)

 Case work


Self assessment & action 
planning

Learning Approaches

on site or         onlinecore learning input

self-assessment questionnaire

facilitator's ideas & suggestions

quiz round

videos

your ideas & suggestions

role play / simulation


