workshop outline

Leadership

For those who would like to explore what leadership means - to
themselves, to their team, or to the organisation.

Outcomes Content
Decide what leadership means to you ® What is leadership?
Know the difference between ® Leadership & management

leadership & management o The leadership role

Confidently present your leadership

manifesto ® Takes on leadership
Demonstrate leadership with ® Followership
confidence

® Your leadership manifesto
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