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workshop outline

WHO
& Facilitation Skills

For those who facilitate meetings and want to improve, or who 
Chair meetings and want to consider how to facilitate effectively in 
that role.

Outcomes

✓
More skilled and confident in your 
facilitation role

✓
Ensure others in the meeting 
understand your role and contribution

✓ Prevent or address typical difficulties

✓
Be available as a skilled facilitator for 
other groups

Content

 You go first: facilitate a meeting…


Review: what worked, what didn’t 
work; suggested good practice

 Key facilitation roles and skills


Further case work; principles into 
practice

Learning Approaches
on site or         online

core learning input

group activities

your ideas & suggestions

role play / simulation

open discussion

good practice guide

reflection & consolidation


